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THE GENERAL SITUATION: 
 
Fire affected communities are recovering slowly but steadily, as they are not 
all the same in character their rate of recovery and support needs vary from 
place to place.  However, with the general post-fire clean up program 
completed, there has been a steady increase in re-building activity that 
heralds a change for the better in the psychological outlook of residents and 
their communities.    
 
We all know that “Rome wasn’t built in a day”: in the case of the Bushfire 
Recovery much has been achieved but much work remains to be done.  This 
is an “endurance event” not a “sprint” and as the public memory of the fire 
recedes and government agencies and other providers progressively withdraw 
services and support, the affected communities will come under increasing 
pressure to generate their own recovery.  There is a need for on-going 
support to be provided to the survivors and their communities; this will be 
influential on their psychological recovery from the traumatic experience of the 
February 2009 disaster.  Rotary is “doing its bit” in that regard and more: we 
need to ensure that the effort continues through constructive involvement with 
the communities and other agencies that are likeminded to Rotary. 
 
 
DISTRICT 9800: 
 
Cooperation with Global Care at Kinglake: 
 
D9800 continues to work closely with Global Care to excellent effect.  The 
following aspects of that partnership, aimed at advancing community 
engagement, are worthy of note: 

• 12 chainsaws, 3 log splitters, 10 wheel barrows, a skid steer loader 
with 3 accessory buckets, a plant trailer, a fence post driver, and a 
Mitsubishi Canter truck have been purchased by the RI D9800 Bushfire 
Recovery Committee and loaned to Global Care. 

• The loan of a Hino tip truck for a year from CMI-HINO to Global Care 
was arranged through the parent company CMVGroup (Adelaide). 
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This equipment is being used by Global Care to assist survivors in various 
ways.  That assistance enables Global Care to win the confidence of those 
whom it helps and the wider community and that leads to other beneficial 
progress.  This is particularly important in accessing and assisting people who 
need psychological and social support. 
 
A “stress relief” holiday has been arranged in New Zealand for 28 people from 
the greater Kinglake area.  A hosting offer was received from Rotary District 
9940 and, after communicating this opportunity to Districts 9790 and 9820, it 
was decided that D9800 would conduct a pilot exercise in order to discover 
how such a project might be undertaken.  Global Care was enlisted to identify 
deserving persons for inclusion in the group to visit New Zealand and to work 
with them on various related administrative matters.  D9800 has coordinated 
the Project and arranged a generous donation of the total air travel cost from 
Jetstar Airways. 
 
A Christmas Party has been organised at Kinglake by D9800 for primary 
school children who have been significantly affected by the fire.  Global Care 
and School Principals in the area are cooperating on this task and substantial 
donations of presents and other “in kind” items have been obtained.   
 
Global Care is close to the “youth” and “child” cohorts in the community and 
has been working diligently towards establishment of a Youth Centre in 
Kinglake to help assist the young people recover from the fire experience and 
develop constructive interest in their futures.  D9800 has engaged in working 
towards achievement of that important aspiration. 
 
Reconstruction of fences burnt in the fire continues to be a major need.  While 
much wonderful work has been done by various groups such as BlazeAid, 
there are many kilometres of fences remaining that require repair or 
reconstruction.  D9800 has supported Global Care in bringing in expertise to 
do smaller scale fencing tasks on private properties.  The expert fencers 
involved have also conducted fence construction training courses for bushfire 
survivors.  These courses have been a natural follow-on from chainsaw 
operators accreditation courses conducted earlier.   
 
 
Trauma Related Matters: 
 
The traumatic experience of the disastrous fire has impacted on the 
community in various ways: psychological, physical, social, and economic 
impacts are clearly evident.  D9800 has maintained a high level of concern 
about this situation and has continued to advocate strongly for more and 
improved support action. 
 
The Yarra Valley Practitioners Project Inc (YVPP), based in Yarra Glen, has 
been doing excellent work in assisting survivors to deal with all forms of 
stress.  That group of volunteer professionals has been able to access people 
who need help by employment of various strategies and has also been 
undertaking appropriate activities with children at schools in areas affected by 
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the fire.  District 9810 assisted YVPP to initially establish its practice in Yarra 
Glen by contributing $80,000.  More funds were required in order to ensure 
continuation of the valuable work into 2010: D9810 made a further 
contribution of $80,000 and D9800 contributed $40,000.  Reaching people 
who need assistance is an essential precursor to providing appropriate 
professional support and YVPP has demonstrated the worth of its approach in 
that regard. 
 
Australian Rotary Health (ARH) has supported much valuable research on 
mental health issues in recent years.  The bushfire affected areas of Victoria 
represent a veritable field laboratory within which unique opportunities exist 
for study of the impacts of post traumatic stress following a large scale 
disaster.  It is pleasing to be able to report that ARH has made a grant of 
$120,000 over three years to enable a research group in the Melbourne 
School of Population Health, The University of Melbourne, to undertake work 
on the health and wellbeing of individuals and communities in the fire affected 
areas with a view to determining how best to deal with post-disaster situations 
in the future.  ARH has essentially agreed to be a partner along with other 
highly credible Australian Research Council Linkage Grant partners: this 
means that a much larger research grant can be sought from the Federal 
Government to support the research projects.  D9800 can justifiably claim to 
have played a role in encouraging this development. 
 
 
Donations-in-Kind: 
 
All stocks of bushfire recovery goods that were delivered into the Rotary DIK 
store have now been distributed.  The last outward delivery involved 500 3 to 
4 person “hike” tents that were distributed to Scout, Guide, and Youth Groups 
in D9790, D9800 (Goldfields Cluster), and D9820.  These tents were brand 
new and had originally been provided for use in conjunction with World Youth 
Day.  The distribution recognised the work done by some of the recipient 
organisations in supporting the Bushfire Recovery and the direct exposure to 
the fires experienced by others. 
 
The DIK Store proved to be a wonderful asset in receiving and storing goods 
donated to support Bushfire Recovery.  The cooperation of the management 
and staff could not have been better and their efforts have reflected extremely 
well on the performance of D9800. 
 
 
Various Projects:  
 
Various small to medium sized projects have been supported, some have 
been initiated by Rotary Clubs and others by proposals submitted by private 
individuals and groups.  It is not necessary to comment on all of these 
projects; however, it will be of interest to make brief reference to a few: 

• Kinglake Ranges Network Inc received funding to enable purchase of 
10 marquees to be used in re-establishing the Kinglake Farmers and 
Artisans Market. 
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• Bendigo Community Corrective Services received funding to enable 
purchase of fencing equipment to be used by teams of offenders who 
are being employed on fence reconstruction tasks as part of a TAFE 
Course. 

• Several D9800 Clubs had small “matching grants” approved for 
recovery project that they proposed. 

 
• A financial contribution was made to enable the hire of a skid steer 

loader for use on farm fence construction work in Gippsland.  That 
exercise involved cooperation with D9820 and D9830. 

• Funds were provided to D9820 to enable construction of a cubby house 
at Labertouche Primary School.  Two cubby houses were sourced for 
D9820 from the Floriana Exhibition in Canberra with the kind 
assistance of Rotarians involved there. 

• Small grants were provided by D9800 and D9810 to a Fire Guard 
Group from North Warrandyte to support development of a fire alert 
communication system called Firelinx.  It is pleasing to report that 
Firelinx Community Project Inc was awarded a High Commendation for 
the Firelinx rapid bushfire alert system at the 2009 Australian Safer 
Communities Awards ceremony held on 9 November. 

 
 
Kinglake Community Radio:    
 
The RI D9800 Bushfire Recovery Committee has agreed to fund the purchase 
of a radio transmitter for the Kinglake Community Radio Station.  The Station 
was established in a temporary form after “Black Saturday” using temporary 
loaned equipment and is now considered to be a valuable asset to the 
community, a new Station is being established and funding for necessary 
equipment has been obtained from several donors.   
 
 
D9800 Bushfire Matching Grants:       
 
The “matching grant” arrangement that was offered in August 2009 has not 
attracted a great deal of interest from D9800 Clubs and will be closed at the 
end of November 2009.  This action is necessary to enable more precise 
financial planning for several major projects that are now being developed. 
 
 
Major Projects: 
 
Marysville Market: 
 
The Victorian Bushfire Reconstruction and Recovery Authority (VBRRA) in its 
publication “Rebuilding Together – A Statewide Plan for Bushfire 
Reconstruction and Recovery [October 2009]” reported as follows: 
 
“Attracting businesses back to Marysville and Kinglake is a key to rebuilding 
local communities and providing jobs for local people. 
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The Authority has been working with experts, councils and local business 
people to kick start business development in the town (Marysville).” 
 
Boston Consulting Group undertook a pro bono study on economic recovery 
in Marysville and the Narbethong Triangle and the results strongly support 
VBRRA’s view.  It argued that Government and community support is needed 
to assist in the rebuilding of key assets and building confidence in the towns. 
 
The Victorian Government bought one of the few undamaged buildings 
remaining in Marysville after the fire, the “Motor Museum”.  That property has 
the potential to be used for provision of some essential community services 
that could provide employment opportunities and raise community confidence 
in the recovery.  VBRRA invited D9800 to contribute to the conversion of the 
building and its surrounds into a facility to be known as the Marysville Market.   
Progress with that operation had been very slow and it was agreed that the RI 
D9800 Bushfire Recovery Fund would donate $85,000 to help “kick-start” the 
action.  Part of that donation was to be used for a feasibility study pertaining to 
appropriate uses for the fairly extensive grounds of the premises, with the idea 
of eventually providing a multi-use space that could accommodate a Farmers 
Market: Rotary will be invited to participate in that secondary stage of 
development. 
 

 
Marysville Market Undergoing Conversion 
 
Conversion of the building is now nearing completion and the car parking and 
entrance areas are sealed and almost ready for use.  The quality of the 
workmanship appears to be very good.  The progressive conversion of the 
building has been reported to be starting to capture the interest and 
imagination of the resident community. 
 
Marysville was absolutely devastated by the fire and still looks like a large 
“bomb site” in an early stage of recovery.  Its future undoubtedly depends on 
regeneration of business and recapturing the confidence of residents. 
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Districts 9790, 9800, and 9830 (Tasmania) have already indicated that they 
wish to support recovery of the Marysville Community.  Rotary International of 
Britain and Ireland made a large donation of funds with the express condition 
that they be used to assist Marysville, and some Australian Rotary Clubs have 
also made donations conditional on their use in the recovery program at 
Marysville.  The RI D9800 Bushfire Recovery Committee will of course ensure 
that these conditions are honoured. 
 
 
Kinglake Youth Centre:  
 
Children from the greater Kinglake area attend many schools spread over a 
wide area, when they reach post-primary age they have to go to one of 
several schools that are “off the mountain”.  As a result, there is a disconnect 
with their local residential community which has always merited greater 
sociological attention: the experience of the fire and the affects on the “youth” 
and “child” cohorts of the community is widely considered to have rendered 
essential the provision of a Youth Centre that can be professionally operated.  
This view is widely supported by parents, community youth services, religious 
groups, community leaders, and the children in the community. 
 
Concerned community leaders had been attempting, without success, to 
obtain funding for construction of an appropriate building to suit the purpose.   
Rotary identified with the need and it has now been provisionally agreed that 
District 9790, 9800, and 9830 will contribute funds to enable provision of a 
facility.  While there are certain caveats associated with this understanding, it 
is anticipated that once the necessary planning is completed and 
specifications and quotations for the works are available there will be a 
determined effort made to engage in the Project and have it completed 
quickly.  
 
 
Benefits for Rotary Associated with Major Projects: 
 
The Marysville Market and the Kinglake Youth Centre Projects are considered 
to be very important for the resident communities; they also provide Rotary 
with an opportunity to contribute to much required, large, and durable projects 
to which the “Rotary” name can be attached.  The physical facilities provided 
will be durable and will have enduring value for the communities that will 
essentially “own” them and be served by them. 
 
 
Communication:     
 
Much work continues to be done liaising with other parties engaged on 
bushfire recovery work.  There is considerable complexity involved in funding 
projects and this requires care and cooperation.  Overseeing the maintenance 
of equipment owned by the RI 9800 Bushfire Recovery Fund and loaned to 
users also takes up a great deal of time.  
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In Conclusion: 
 
Nine months have passed since “Black Saturday” and much progress towards 
recovery has been made in that time.  A great deal of work still remains to be 
done and it is expected that physical recovery progress will continue for at 
least a further two years; however, Rotary involvement may be largely 
concluded within eighteen months.  It is intended that at the conclusion of 
each project a post audit will be undertaken to confirm execution and, where 
possible, to assess the value of the financial commitment to the Recovery 
Program. 
 
On-going direct support provided by Rotarians and their clubs will still be 
highly desirable for some time to come.  Continued demonstration of interest 
in the circumstances faced by survivors and their communities will be 
valuable.    
Like the forests, the fire affected communities are regenerating; however, they 
still need much encouragement and more assistance.  
 
 
 
Mev Connell PSM 
Chairman – RI D9800 Bushfire Recovery Committee. 
 
22 November 2009. 
 
 
 


